
 

 

Integrated Locality Working Priorities: 
- Develop effective and efficient services which best meet the needs of the people and the places we live 
- Increase peoples sense of influence in decisions affecting their lives and communities through open, fair and accountable 

neighbourhood driven processes. 
Methodology: 
The new locality working approach is outlined in the design principles agreed by Executive Board. 
 
Outer South Area Committee Priorities and Actions 2011/12  

Sustainable Economy and Culture 
What do we 
propose to do? 
(Outcome) 

How will we do it? Who?  
(Service) 
 

By When? Indicator 
(quantify the 
achievement) 

Performance Measures 
(evaluates the service) 

Deliver Community Centres 
delegation. 

Outer South 
Community 
Centres Sub 
Group 
 

Ongoing   Residents in Outer 
South have access 
to opportunities to 
become involved in 
sport and culture 

Fund community based 
events. E.g. Morley Literature 
Festival, Rothwell May Day, 
Rothwell Carnival, 
Competitive Music Festival, 
Christmas Fayre, Beer 
Festival 

Area 
Management 

March 2012   

Morley Town Centre 
Management Board to be an 
stand alone organisation by 
March 2012 with the aim to 
support range of events in the 
town centre. 

Area 
Management 
Morley Town 
Council 
Chamber of 
Trade 

March 2012   Morley and Rothwell 
town centres are 
commercially active 
and vibrant. 

Projects initiated by Rothwell 
Traders, with the aim of 
enhancing the viability of 
Rothwell town centre to be 
supported. 

Area 
Management 
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Support the work of 
Investment Partnership for 
South Leeds 

Area 
Management 

March 2012   

Children and Families 

What do we 
propose to do? 
(Outcome) 

How will we do it? Who? 
(Service)  

By When? Indicator 
(quantify the 
achievement) 

Performance Measures 
(evaluates the service) 

All children and 
young people in 
Leeds have access 
to out of school 
activities. 

Commission Outer South 
Extended Services Clusters to 
deliver a broad range of out of 
school activities for 5-19yr 
olds. 

Ardsley and 
Tingley Cluster 
Morley Cluster 
Rothwell Cluster 
 

March 2012   

Safer and Stronger Communities 

What do we 
propose to do? 
(Outcome) 

How will we do it? Who?  
(Service) 
 

By When? Indicator 
(quantify the 
achievement) 

Performance Measures 
(evaluates the service) 

Deliver Environmental 
Services delegation. 

Locality Team 
 

Ongoing   

Fund Site Based Gardeners 
Project to maintain targeted 
greenspaces. 

Parks and 
Countryside 

30th September 
2011 

  

Support capital improvement 
works to parks and leisure  
facilities in priority areas. 

Parks and 
Countryside 
 

   

Neighbourhoods in 
Outer South are 
clean and attractive. 
 
 
 
 
 
 
 
 
 

Complete Conservation Audits 
in Morley and Woodlesford 
adopted by March 2012. 

Conservation 
Team, Strategy 
and Policy 
 

March 2012   

A strong network of 
community groups 
are able to 
contribute to 
improving the 
environment of their 
neighbourhoods. 

Allocate £3,000 Well being 
funding to provide skips for 
community clean ups. 
 

Area 
Management 

March 2012   



 

 

Allocate revenue Well being 
funding  to support community 
safety initiatives in response 
to need identified through 
intelligence. 

Community 
Safety 
 

March 2012   Residents in Outer 
South are safe and 
feel safe as a result 
of reduced crime 
and ASB 
 
 

Tasking 
 

Community 
Safety 

   

Deliver programme of 
Neighbourhood Improvement 
Plans and Supported Area’s. 

Area 
Management 
Health For All 

March 2013   Communities are 
empowered and 
engaged. People 
get on well together Provide £5,000 revenue well 

being funding for a Small 
Grant Scheme to support local 
community groups to deliver 
local activities and improve 
their neighbourhood. 

Area 
Management 

March 2012   

Health and Well being 
What do we 
propose to do? 
(Outcome) 

How will we do it? Who?  
(Service) 

By When? Indicator 
(quantify the 
achievement) 

Performance Measures 
(evaluates the service) 

Residents in Outer 
South are active 
and healthy. 

     

Vulnerable 
Members of the 
community are able 
to live 
independently at 
home for longer. 

Commission Outer South 
Garden Maintenance Service 
to support people to live 
independently at home. 

Morley Elderly 
Action 

March 2012 240 clients 
supported 
through the 
scheme. 
 

 

Housing and Regeneration 

What do we 
propose to do? 
(Outcome) 

How will we do it? Who?  
(Service) 

By When? Indicator 
(quantify the 
achievement) 

Performance Measures 
(evaluates the service) 

      

 


